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A/A J[MAGHMATA MEPIEXOMENO EIZHTHTEZ AIAPKEIA |MOTE
TiLelval Epyo

rati amotuyxavouv ta €pya -
MNapadeiypata

Opilovtag éva Epyo KukAog Zwng Epyou

daoelg kat Alepyaoieg
MovTtéAa Avamtuéng

AmnootoAog JaBpato
Aalapng 24/03

Mpoetolpalovtag tnv anodoxn
£VOG £pyou

Project Overview Statement
Evapen Epyou 'Evvead)a: Kataotatikog de)tnq Arltéoto)\oc 3 Tetdaptn
(Project Charter) kot Mntpwo Aalapng 28/03
EpmAekopévwy (Stakeholders

Register)

Yrnoouvoha tng Pdong
Yxebloopoul
Project Scope Statement
Work Breakdown Structure
SyeBLOOU6C EpyoU TeXVIKEC ALKTUWV |I<ou Xpovikou Arltéom)\oq 6 Japparto
MpoypauUATIONOU Aalapng 31/03
ABeBaidtnta — Pioko:
Moootikomolwvtag pe th Mébobdo
PERT

EpyoAeia , . , .
, Elcaywyn oto AoyLopiko AmnootoAog Tetaptn
BeAtiotomoinong ) . ) , 3
, , Microsoft Project Professional Aalapng 11/04
Slaxeiplong epywv

S




AvaBeon mopwv Kat
E€oudAuvon

AvaBeon mopwv Kal
TIPOYPUUATIOUOG

EmiAuon mpoPAnudtwy otn xpnon
TWV MOpwWV

Amndotolog
Aagopng

JaBpato
14/04

Ao To 2XedlaoUO otV
YAomnoinon

Baseline

MapakoAoUBnon NG e€EALENG
£VOG £pyou

Atuyn yeyovota

AmtoéotoAog
AaZapng

Tetdptn
18/04

MapakoAouBnon KL
[EAgy)OG

Awaypappata Gantt
Awaypappata Milestone Slip
Earned Value Analysis (EVA)
Evtoniopog mpoBAnUaTwy
AlopBwtikég Kwvnoelg
Alaypappata Cause-and-Effect
(Fishbone)

Ta 5 "Matl"

AmndotoAog
AdZapng

JaBBato
21/04

Ouadeg Epyou

Yxedlalovrac Opadeg Epyou Kal
oL AUVOUILKEG TwV Opadwv
OpYaVWTLKEG TIPOCEYYLOELG KOl
Oewpieg yUpw amo Tnv avamntuén
OMAdwWV.

AmnootoAog
Nd&gapng

Tetdptn
25/04

2YNOAO
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