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Saturday 16th June 2018 
Arrival : 09:30 

09:30 – 10:00 Registration - Check In 
10:00 – 10:10 Opening Remarks 

10:10 – 11:30 Why leaders need to be “global change agents” 
Presenting a new framework for understanding the functions of 
leadership, power, and authority 

11:30 – 11:45 Coffee break 

11:45 – 13:15 The diagnostic work of leadership: Distinguishing technical and 
adaptive challenges 
The power of the tribal impulse 
The boundary work of leadership 

13:15 – 14:00 Lunch Break 

14:00 – 15:30 Case study on an adaptive challenge 
15:30 – 15:45 Coffee break 

15:45 – 17:15 Intervention and mobilization: Interrupting the drift and 
managing attention 
The importance of partnership networks 

17:15 – 17:30 Coffee break 

17:30 – 18:15 Generating “heat” and managing the “disequilibrium” of change 
 

Sunday 17th June 2018       
Arrival : 10:00 

10:00 – 11:30 The change agent as conversation manager 
Managing the interpretation of the adaptive challenge 

11:30 – 11:45 Coffee break 

11:45 – 13:15 Working through differences 
 Dealing with resistance and change avoidance behavior 
13:15 – 14:00 Lunch Break 

14:00 – 15:30 The artistry of leadership: Leading creatively and the importance 
of imagination, exploration and experimentation 

 Keeping the fire burning: Dealing with the stress of being an agent 
of change 

15:30 – 15:45 Coffee break 

15:45 – 17:30 Wisdom and leadership: Expanding personal boundaries 
17:30– 18:15 Cheese and Wine Reception - Certification of Attendance Awarding 


